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OVERVIEW

TYL is a payment provider renting 
out card machines for small 
businesses.

Backed by NatWest, TYL is built for 
small and medium-sized businesses 
that want to take card payments in 
the UK. 

With TYL, customers get next day 
business settlement, fair and simple 
pricing, and straightforward 
contracts.
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OBJECTIVE

To increase monetisation by 20% in 2022-23
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USER PERSONA
Bio:

• Jadon Smith

• Male, single

• 29 years

• Café Owner

Goals:

• Grow café business

• Handle payments easily

• Create a happy and loyal customer 

base

Frustrations:

• Existing payment solutions are too 

expensive

• Does not know how to handle other 

relevant tasks like inventory and 

staff  management as well

• Does not have customer helpdesk



OPPORTUNITIES
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Reduce Churn, Increase retention, and virality ➔ Increase Monetisation

•No real-time updates​/report

•Upgrade IT infra (cloud-based)

•Mobile/Contactless payments – QR codes

Product

•No dedicated smartphone app

•Long customer on-boarding process

•No Instant payments

•Customer support – Chatbots?

Customer

•Do we need to keep investing in low-end Ingenico Desk/3500?​

•Can monthly charges be waived off?

Costs

•Faster Response time (One less click or implement data caching?)

•Simple and intuitive UI

Usability

•Self-serving checkout terminals

•Monthly personalised newsletter

•Way to capture feedback

•AI based merchant insights

Others



PRIORITIZATION
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Opportunity Effort Impact Score = I/E

Real-time sales report 7 8 1.14

Instant Payment 9 9 1.00

Personalised newsletter 6 5 0.83

Chat-bot Integration 8 6 0.75

Self-serve terminals 10 9 0.90

Customer feedback and Interviews 7 6 0.85

Waive-off monthly fees 6 9 0.66

Native smartphone app 10 8 0.80

AI-based insight generation 10 9 0.90

Cloudify Infrastructure 10 9 0.90

Faster checkout flow 8 9 1.12

Faster onboarding 8 8 1.00



TYL – FUTURE ROADMAP
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Self-serve 

terminals



SALES FUNNEL
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APPENDIX
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VALUE PROPOSITION
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JOURNEY SO FAR
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(Happy Path)



MARKET SIZING
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POS S/W POS Terminals

UK - $600M (2022) UK - $16B (2022)

UK - $26B (2028)UK - $1B (2028)

20% of the global market share
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FEATURE COMPARISON AMONG PEERS



OUR COMPETITION

C O N V E N I E N T

T Y L

E X P E N S I V E A F F O R D A B L E

DOJO 

Go

B A R C L AY  
C A R D

MyPoS 

Go

I N C O N V E N I E N T
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Sum Up

Paymentsense

Square



17

Opportunities presented in this slide deck can help TYL by NatWest realize its vision (below) in the near 

future.

“NatWest TYL is designed to help make it easier for customers to run their businesses. By combining 

technology and smart data-led insights, NatWest TYL helps SMEs make informed decisions to manage their 

businesses more successfully and gives them tools and insights to help them grow”



Pankaj Bisht

+91 9971089965

pbisht@gmail.com

www.pankajbisht.com

https://www.linkedin.com/in/bishtpd/

06/06/2022
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